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EXIGEN® SERVICES:
PA3PABOTKA HOBOW
CYCTEMbI HAJIOrOBOWA
OTYETHOCTW

«[locTpoeHune cuctemsl C Hyns
Ob1/10 €4MHCTBEHHOM BO3MOX-
How onymeri 4ns Hac. Beibop
M0CTaBLLYMKa KOTOPbIL Obis1 Obl
CriocobeH BbICTPOUTEL C HaMu
rapTHepCK1e OTHOLLIEH NS,
0praHn30Bas COTPYAHNYECTRO,
KoTopoe Morsio bbl peBsbICUTh
popmasibHble pamki 1o4-
MMCaHHOro COrnallieHuns, 1
10CTaBUTL peLueHne B CPok,
He ripeBsbilas bogxeta, bbiio
Ype3BbIYaiHO KPUTHUYHO.
Exigen Services - bblia Bep-
HbIM BbIOOPOM. »

Lp. Mapuo Kpamepu,
YIPaBASIOLUML AUPEKTOP,
bank Julius Baer n Co

0 BAHKE JULIUSBAER & CO

Bank Julius Baer & Co. — Befyluuii LWIBENL@PCKMUIA Cneumnann3vpoBaHHbIl
BaHk. LleHTpanbHbIM oduc komnaHum pacnonaraetcs B Lliopuxe. Victopus
BaHka Havanack B XIX Beke. [lesTenbHOCTb KOMMNAHWUW COCpefOTOYEeHa UC-
KNIOYUTENbHO Ha ynpaBfiieHUy YacTHbIMKU dUHaHCaMK, a Takxke akTMBamy
dunsnyeckmx n opuanyvecknx nuu. The Julius Baer Group nmeet bonee 30
NpeLCTaBUTENBLCTB MO BCEMY MUPY B cTpaHax EBponbl, CeBepHoi AMepuikn,
JlaTHckon Amepurkin n Azuu.

BU3HEC-3AJAYA

B 2006 rogy baHk caenan uenbivi pan KpynHeix npuobpetenunin. Cpeaun npo-
umx, B Bank Julius Baer & Co. Bownn Tpu weenyapcknx ¢unvana Obbvenn-
HeHHoro baHka LLIBenuapwuu, 4To NnprBeno kK yBenuyeHunio obuiero obbema
onepauwmii B ABa pa3a. 3aTteM BO3HWUKIM Npobnembl ¢ ycTapeBLUe CUCTEMO
HanoroBo otyeTHocTn. Hanorosblie kogekchl LLBenuapuun, CLUA v Tepma-
HUW MEHANNCH 0YeHb DbICTPO, YTO He M03BONSAN0 GOPMMPOBATL OTYETHbIE
AOKYMEHTbI B COOTBETCTBMMW C HOBBIMU HOPMaMMU.

Cuctema ycTapena HacCTONbKO, YTO TOMbKO OAWMH coTpyaHwk WT-oTpena
npeLCcTaBNs, Kak MMEHHO oHa obHoBseTcs. TeM BpemMeHeM baHk nponosn-
an pactu, a yctapeslwas UT-nHdpacTpykTypa Bce bonblie orpaHuumsana
nnaHbl Mo pa3BuTUio brsHeca.

PA3SPABOTAHHOE PELLUEHUE

Brauane 2007 roga baHk Bank Julius Baer pewwn npusneds Exigen
Services Kk nepepaboTke cucTeMbl Hasorosoi otdyeTtHoctTn JBTax. Beinu
co3fjaHbl ABe reorpaduyecku pacnpefeneHHbix KoMaHabl. TpeTb aKcnep-
TOB 3aHVManacb npoektom B Lllopnxe, MockonbKy, cOrnacHo LWBelLapckim
3aKkoHaM o baHkoBckoW besonacHocTu, paboTa ¢ AaHHbIMK O BHYTPEHHMX
KIMeHTax He MOXeT nepefaBaTbCs 3a Npefesbl CTpaHsl. 3aTeM nepepabo-
TaHHas MHGOpMaLUs nepefaBanachk OCTasbHOM KOMaHAe, rAe yXe paspa-
baTbiBanuch HeobxoauMble 414 3aKa3yuka NpUIoKeHUs.

[pn aTOM baHK OTBeYan 3a aHanus, a Takke CUCTEMHOE W MOb30BaTeNb-
ckoe TecTupoBaHue. Exigen Services paspabaTbiBana, BHefLpsfaa 1 npose-
psana cuctemy. AyTCOpCMHIroBas KoMaHa AosixkHa Obina TeCHO COTpyLHMYaTh
C KOMMepyecknM oTzenioM baHka, 4Tobbl TOYHO MpeAcTaBnATe Bce Tpebo-
BaHMA Kk cucteme. VICTOYHMKOB cneundukaumii bbino gBa: CyLLecTByioLas
cTapasi cMcTeMa HasoroBoro yyeTa U HOBble HOPMbl HANIoro0ba0XeHN .

OJNMMTENIBHOCTb MPOEKTA
Mait 2007 - anpenb 2008.
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BJIMAHUE HA BU3HEC

CotpyaHuyecTtso ¢ Exigen Services Takxke npuHecno baHky Julius Baer gBa
APYTMX BaXKHbIX MpenMyLLecTBa: 0bWwasa Npon3BoanTENbHOCTb CUCTEMBbI Bbl-
pocna Ha 35%, bonee npo3padyHas apxuTeTypa Mo3Bojsna ornepaTvBHee
06HOBNATL MCNONB3YEeMble MPUIOXKEHUS.

Hosasi onTuMmmnsnpoBaHHas cuctema JBTax no3sonuna banky Bank Julius
Baer & Co. cobpaTb TbicuM 0TYETOB, CIKOHOMUB BpeMs POBHO Ha TpeTb
Mo CpaBHEHMIO CO CTapbiM peweHneM. OYeHb BaXHO, Y4TO MCMONb30BaHWe
HOBOW CUCTEMbl TakxXe COKPaTUIIO KONMYeCTBO HEODXOAMMbIX 3aMpoCcoB
oT knneHToB Ha 30%.

TEXHOJIOI MU MPOEKTA

J2SE 5, [JSF, JSP, JSTL, EJB 3, Servlet), Hibernate 3, XHTML, XML, Java
Script, Oracle 10g, PL/SQL, Websphere / Weblogic, Eclipse

0 KOMMAHWW EXIGEN® SERVICES

Exigen Services — KkpynHaa MexfyHapogHas KOMMNaHWd, 3aHMMatoLlancs
pa3paboTkoln 3aka3Horo nporpamMmHoro obecneveHus. Exigen Services
cneumnanuanpyeTcs Ha pa3paboTke BU3HeC-NPUNOXeHUI 1 Beb-pelleHui
Pa3HOlM CTeMeHW CHOXHOCTM, OCYLLeCTBASET MOAAEPXKKY MPOrpamMMHbIX
NPOAYKTOB M PEUHXMHUPUHI CUCTEM, a TakXke OKa3blBaeT ycayru Mo 3a-
kasHomy TectupoBaHutio [10. C 2000 rona koMnaHUs akTMBHO MCMOMb3yeT
Agile-mMeTogonorun ong onepatmBHOW W 3ddekTnBHOM paspaboTkn npo-
MbILLTEHHbIX CUCTEM.

Exigen Services nonyynna BbICOKME OLEHKW B PALE HE3ABUCUMBIX PEATUH-
roB B obnactu ycnyr no paspabotke 1 TectnpoBaruio M0, Takmx kak: Brown
& Wilson Black Book of Outsourcing 2008 (1 mecTo B BoctouHoin Espo-
ne cpeau KOMMaHWi, NpefocTaBAfioWMX ycayrn no TectuposaHwuio 0],
Inc5000 2008, Global Services 100 3a 2009.

Cpelln KJIMEHTOB KOMMAaHWW ecTb Kak MpefcTaBWUTeNIn Manoro U cpeaHe-
ro busHeca, Tak M KpynHeWwne MUpOBLIE KOHLEPHbLI M3 cnucka Fortune
500: Sun Microsystems, CSC, Universal Music Group, Standard & Poor's,
T-Mobile, Westpac Bank u ap.
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